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WHAT WE DO (Our Core Areas of Work)
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2.DELIVER HIGH-QUALITY

COORDINATION

Ongoing Coordination
Residents take
action.

Residents’ issues
improve or are
resolved.
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By connecting residents to the right support at the right time, we help
them take steps forward and stay housed.

Measurable Outcomes. Stronger Communities.
OUR SERVICE DELIVERY MODEL & IMPACT FRAMEWORK

OUR VISION

Residents are
empowered to build

stronger futures.

OUR MISSION

We engage residents
in accessing critical

resources that
stabilize housing and

strengthen self-
sufficiency

Basic needs
Financial assistance
Household
management
Mental health

Helping residents
remain housed and

avoid lease violations.

CRISIS
INTERVENTION

Health & disabilities
Network support
Money management
Jobs & education

Increasing residents’
awareness of and

access to local
resources and bring

services onsite.

SERVICE
LINKAGE

Educational events
Social events
Community
involvement
Resident council

Helping residents feel
safe and build a

network of support.

COMMUNITY
BUILDING

HOW WE WORK WITH RESIDENTS (Our Service Coordination Process)

Referral initiated
by resident, SC, or

property
management.

1.ENGAGE

Provide overview
and seek resident

approval to engage.

2.  MEET

Concuct resident
assessments

annually.

3.ASSESS

Develop SMART
plan of action with

resident.

4.PLAN

Make referrals to
sevice providers
based on plan of

action.

5.CONNECT

Follow up with
resident / providers

and document
outcomes.

6.FOLLOW UP

Residents take action to
address identified needs.

1.DRIVE RESIDENT ACTION

Residents are connected to the
right support in a timely and
effective way.

Residents’ issues are addressed
and housing stability is
maintained.

3.STABILIZE RESIDENTS AT
RISK

WHAT WE FOCUS ON (Our Goals)

HOW CHANGE HAPPENS (Resident Progression)

Residents become
aware help is
available.

AWARENESS ACTION

Residents connect
to the right service.

CONNECTION RESOLUTION

Residents remain
housed and stability
is maintained.

STABILITY

DEFINITION:
Resident completes an
agreed-upon next step
or follow through on a
recommendation.

Residents take action
towards addressing
their needs.

RESIDENT
ACTION

WHAT CHANGES FOR RESIDENTS (Our Outcomes)

DEFINITION:
Resident is connected
to a service provider
and receives at least
one service.

Residents receive the
services and support
they need.

SERVICE
CONNECTION

DEFINITION:
The identified issue(s)
are fully resolved or
measurably improved.

Residents’ issues are
resolved or improved.

ISSUE
RESOLUTION

HOW WE MEASURE SUCCESS (Key Indicators)

DEFINITION:
Resident remains
housed following
intervention.

Residents remain
housed and stability is
maintained.

HOUSING
STABILITY

% completed next step
% completed assessment
% increased resource
awareness 

% timely responses
% resident satisfaction
% property management
satisfaction

% of cases fully resolved
% of cases partially
resolved / improved

% remained housed
% received financial
assistance
% increased stability
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